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The Ultimate Guide to Goal
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How to medsure employee
engagement?

Most companies use annual or pulse surveys to measure and track
employee engagement. They may analyze the results, eventually,
present them, develop action plans, and from there the process
slowly dies. Engagement is a moving target since it varies by an
individual by day (and sometimes by the minute). Companies can't
rely on one source of information or looking at one period in

time. Other measures should be considered in tandem with survey

results. Examples would include and are not limited to:

e Employee turnover rate

e Employee referral activity

e Absenteeism

e Exitinterviews

e Paid time off usage

e One-on-one conversations

e Sentiment analysis on company emails or social media posts

e Glassdoor feedback

What are the conmmon
causes of employee
disengagement?

When | begin new projects, the first thing clients assume is that we
will launch a survey. It is not where | like to start. There are plenty of
companies publishing research on the state of employee
engagement like Gallup, Mercer, and Bersin by Deloitte. If you read
those reports, you'll find some consistent topics (in order of

importance):

https://grosum.com/topTalk/?p=974&preview=true

Self-appraisal: What, Why and
How? February 7, 2018

We are all used to being judged
by a lot of people — parents,
teachers, and bosses.
Sometimes we may feel we do
not get to have our fair share of
the argument. Self-appraisal, as
the term suggests is the process
where the employee reviews
his/her own performance. It is a
process in which employees are

[.]

Rater Bias in Performance
Management January 22, 2018
Rater Bias can be defined as an
error in judgment while reviewing
employees performance. The
error can be a result of personal
opinions and perspectives. The
biases are unreasonable and
stereotyped in most cases and
vary from individual to individual.
Since humans are fallible, biases
can also be an outcome of an

unconscious mind. Rater [..]
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1. Employee-Manager Relationship
2. Recognition and Rewards
3. Growth and Development

4. Advancement Opportunities

| prefer to address these topics BEFORE any surveys are
administered. | want our employees to see that we are working to
improve their workplace experience. By building a trusting
relationship with our employees, we will receive more and more

candid feedback once surveys are introduced.

What are the drivers of
employee engagementin
today’s fast-moving
world?

Employee engagement is the outcome. A better way to think about
it is to focus on the employee experience across the employee
lifecycle. Each experience has the opportunity to engage or
disengage an employee or group of employees. Companies need to
identify ways in which they can reduce bureaucracy, simplify
processes, allow greater input and autonomy, and reinforce

purpose.

The first thing | would do is address the employee-manager
relationship. “Gallup estimates that the manager accounts for at
least 70% of the variance in employee engagement scores across
business units."! Getting the right people in management roles
would go a long way toward improving employee engagement.
Keep in mind, that if a manager lacks the skills necessary to be
effective in a management role, it is the company'’s responsibility to

identify other roles in the company where that manager’s skills can
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be leveraged because it was the company that placed the person in
a role where they couldn't be effective. Companies need to identify

alternate career paths outside of the traditional management path.

" Harter, Jim, and Brandon Rigoni. State of the American Manager:
Analytics and Advice for Leaders. Rep. Washington, DC: Gallup,
2015. Print.

What makes a readlly
effective employee
engagement programme?
Any best practices to
share.

Part of the issue is that employee engagement is thought of as a
program. Programs come and go and they benefit the company not
necessarily the employee. Companies should incorporate an
employee focus on everything they do. Again, it's about creating a
more meaningful, productive, and engaging workplace experience
that provides current and future employees with compelling

reasons to join, engage and stay with your company.

Do you want to recommend anyone for a
TopTalk interview?

Please follow and like us:

https://grosum.com/topTalk/?p=974&preview=true Page 5 of 7


https://goo.gl/forms/Xf5Gm6gTxBbP340o2

Employee Engagement Interview with Gregory F Simpson, Managing Director, Agent In Engagement - GroSum TopTalk 19/07/18, 2:55 PM

Related Posts:

1. Amber Lloyd, Global Leader HCM Strategy & Customer
Engagement, Infor (6.9)

2. Aaron Tucker, Managing Director, motivationWorks (5.7)
3. Pramoud Rao, Managing Director, Zicom (4.8)

4. Rajiv Vij, Managing Director & CEO, Carzonrent (4.8)

Leave d Reply

Logged in as admin. Log out?

Comment

POST COMMENT

Notify me of follow-up comments by email.

Notify me of new posts by email.

https://grosum.com/topTalk/?p=974&preview=true Page 6 of 7


https://grosum.com/topTalk/amber-lloyd-employee-engagement/
https://grosum.com/topTalk/aaron-tucker-employee-engagement/
https://grosum.com/topTalk/pramoud-rao-managing-director-zicom/
https://grosum.com/topTalk/rajiv-vij-managing-director-ceo-carzonrent/
https://grosum.com/topTalk/wp-admin/profile.php
https://grosum.com/topTalk/wp-login.php?action=logout&redirect_to=https%3A%2F%2Fgrosum.com%2FtopTalk%2F%3Fp%3D974&_wpnonce=807fc191b4
http://www.specificfeeds.com/widgets/emailSubscribeEncFeed/aVNUSmxwT3NVMnVmVEFHVmNpa2g3N2VzR05HZU5IMWFDb2UrYnl1QWRheDRzVGY3TmxxY1lkTHBXZnZZMGdIeFZuUG02VGhEd1M1MW4rQVJBbHdTeVRMRFNLZ1Z3MStEcktNOGJFZUxDbU5KRGpET3VWSFBRUzlHcmc4YVVPelV8Vmw1R1I3dE1WLy9hQ2VWbUxkd2JGWjRMbnMrYVVMeWVWRC9XWmp6TEdiYz0=/OA==/
https://www.facebook.com/sharer/sharer.php?u=https%3A%2F%2Fgrosum.com%2FtopTalk%2F%3Fp%3D974&display=popup&ref=plugin&src=like&kid_directed_site=0
https://twitter.com/intent/tweet?original_referer=https%3A%2F%2Fgrosum.com%2FtopTalk%2F%3Fp%3D974%26preview%3Dtrue&ref_src=twsrc%5Etfw&text=Gregory%20F%20Simpson%2C%20Managing%20Director%2C%20Agent%20In%20Engagement&tw_p=tweetbutton&url=https%3A%2F%2Fgrosum.com%2FtopTalk%2F%3Fp%3D974
https://grosum.com/topTalk/?p=974&preview=true#

Employee Engagement Interview with Gregory F Simpson, Managing Director, Agent In Engagement - GroSum TopTalk 19/07/18, 2:55 PM

Get TopTalk Updates delivered
ABOUT TOPTALK in your mailbox B GROSUM BLOG

Enter your email
TopTalk compiles interviews of The Ultimate Guide to Goal Setting

leading Industry Leaders on SUBSCRIBE May 15, 2018

Performance Management 22 Experts share their Employee

methods & ways to make this a

Engagement Strategies April 30,
more effective practice within

2018
organizations.
@@og@ A Comprehensive Guide to
TopTalk is an initiative of GroSum - @ @ @ m Employee Engagement Aprif 10, 2018
)
an online performance Self-appraisal: What, Why and
management suite offering tools How? February 7, 2018

for appraisals, 360 feedback, o

Rater Bias in Performance
ongoing feedback, checkins,

Management January 22, 2018
compensation and analytics.
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employees to be happy, engaged
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